$2 billion for NJ in 
Port Authority plan 


The state of New Jersey will receive 
more than $2 billion in transportation 
investments through the recently ap- 
proved five-year capital program of the 
Port Authority of New York and New 
Jersey. 

“No one likes having to reach deeper 
into his pocket to pay tolls. But in view 
of the fact that the economic realities 
prevent the Port Authority from avoiding 
this, New Jersey is getting some good 
things out of it,” said Governor Jim 
Florio. “New Jersey will be getting 
money that will help us make the im- 
provements in our transportation system 
and infrastructure that will create jobs and 
keep this state’s advantages well into the 
future.” 

In keeping with Governor Jim Florio’s 
strong support of transit, the Port Author- 
ity agreed that PATH fares and bus tolls 
at all river crossings will remain the same. 
The capital plan also provides for many 
long-awaited public transportation 
projects. 

As recommended by the Transportation 
Executive Council (TEC), the transit 
projects that will move forward because 
of the agreement include: 

e the Newark Airport Transit Link; 

¢ the Secaucus Transfer; 

* the Kearny Connection; 

° the Waterfront Connection; and 

* signal improvements on the North- 

east Corridor. 

Another TEC recommendation to 
establish a cooperative traffic manage- 
ment system for the I-80/I-95/George 
Washington Bridge/Cross Bronx Express- 
way corridor has also received funding. 
The Port Authority will allocate $10 
million to develop this high-tech system 
designed to decrease traffic delays. 

Under the capital program, the Port 
Authority will also establish a $200 
million Economic Development and 
Infrastructure Fund for each state. To 
maximize resources and provide as 
much flexibility as possible, New Jersey 
will use some of the bank funds for the 
reconstruction of three bridges on 
Routes 1 & 9 in Newark and rehabilita- 
tion and widening of Route 169 in 
Bayonne. 

The originally allocated Transporta- 
tion Trust Fund dollars will, in turn, be 
used for the Kearny Connection, 
Northeast Corridor signal improvements 
and the Secaucus Transfer. 


For the employees and retirees of 
the New Jersey Department of Transportation 


Governor Jim Florio exhibits his "New Jersey Works" shovel which he will use to break 
ground on the Department of Transportation's numerous future projects. 


Florio hosts Routes 87/187 
groundbreaking in Atlantic City 


the state,” Florio added. “If approved by 
the Legislature, we will invest a record- 
breaking $1.3 billion in our transportation 
system during fiscal year 1992.” 

“The Governor has given the Depart- 
ment the job of getting the work done,” 
Downs said. “With this groundbreaking, 
we’ll add $11 million dollars more to the 
$1.1 billion dollars worth of projects 
under construction all over New Jersey.” 

The nine-tenths of a mile project is 
funded by a 1987 casino consortium made 
up of Trump Castle, Harrah’s and the 
Golden Nugget. The NJDOT provided 
the engineering expertise and will manage 
construction of the project. 


Governor Jim Florio and Transportation 
Commissioner Tom Downs marked the 
start of construction on the Routes 87/187 
intersection and road improvement 
project in Atlantic City ata 
groundbreaking ceremony on March 20. 

“This is just the first of many more 
groundbreakings and ribbon-cuttings that 
will soon take place in New Jersey,” 
Florio said. “Thanks to the Transporta- 
tion Trust Fund cap lift, $400 million 
more will be available for transportation 
projects in the next 18 months. 

“The cap lift has also allowed the 
NJDOT to propose the largest capital 
se all in the history of 


~ Work Smarter! — 


| Commissioner Tom Downs has encouraged all of us to "work smarter" 
during these difficult economic times. If you and your co-workers have 
ind a way to do your job that saves money or time, let Transporter 
st the rest of NJDOT. Call (609) 530-2122. 
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Lifelong ambition to be an artist b 


Larry Chestnut, Graphic Artist, Bureau of Graphics and Cartogrpahy, stands next to one 
of his paintings, Summer Porch, that was recently on display in the Trenton Museum. 


Larry Chestnut is a man who enjoys 
wearing two hats. By day he is a Graphic 
Artist in the Bureau of Graphics and 
Cartography, working in the high-tech 
world of computer-aided drafting. By 
night, he is an artist whose reputation is 
growing in the local art community. 

In January, Chestnut had a one-man 
show of his paintings at Cafe Gallery in 
Burlington, and sold several works. More 
recently, he had two works accepted for 


exhibit in the Tenth Annual Ellarslie 
Open, a juried competition sponsored by 
the Trenton City Museum (Ellarslie) in 
Cadwalader Park. The show runs through 
April 28. 

“His work is fantastic,” said Tom 
Moran, the public art coordinator for the 
NJ State Council on the Arts. Moran 
particularly praised a painting called 
Summer Porch, an architectural study 

in which Chestnut included a portrait 


‘Stop/Slow' hand paddles produced 
in-house for Design survey crews 


Collapsible “Stop/Slow” hand paddles 
were recently made in-house for design 
survey crews state- 
wide, saving the De- 
partment thousands 
of dollars. 

The collapsible 
paddles, made by the 
Sign and Model Shops, 
were developed to give 
survey crews more visibility 
and safety while working 
near roadways. 

“Our field survey crews 
wanted these paddles 
because they didn’t have 
any kind of traffic signaling 
devices,” said Bob Reinke, 
Design. “A second concern 
was that we develop 
something collapsible to fit 
in the trunk of a car.” 


According to Reinke, 80 collapsible 
Stop/Slow hand paddles would cost ap- 
proximately $7,600. “We knew that, 
because the paddles were so 
expensive, the Department 
couldn’t afford to buy them, but 
we saw a need for them for 
safety, “ said Reinke. 

So Reinke and Design’s 
Budget Coordinator, Paul 
Allen, contacted the 
Department’s Sign Shop 
about having them made 
in-house. 

“The Sign Shop made 
the sign itself and the 
Model Shop attached 
them to pole extensions 
made from lightweight 
PVC pipe,” said Reinke. 

The final cost of the 
poles was $24 each. 


ecomes reality 


of his mother. 

The 16-year NJDOT veteran cannot 
remember a day when he didn’t dream of 
becoming an artist. “As a child, I discov- 
ered that I could draw. It was easy to put 
the things I saw on paper,” he said. “Now 
the difficult part is to be creative, to 
interpret what I see...to make something 
out of it.” 

Chestnut was encouraged by his art 
teachers in high school and at Mercer 
County Community College. He went on 
to earn a bachelor’s degree in art educa- 
tion from Trenton State College. He has 
done post-graduate work at the School of 
Visual Arts in New York and at the 
Pennsylvania Academy of Fine Art. 

Before joining NJDOT, Chestnut taught 
art in a public school in Wanaque and in 
adult evening schools in both Ewing and 
Hamilton Township where he lives. He 
also coached a teen soccer team, a sport 
he played in high school. 

One of Chestnut’s biggest problems is 
finding the time to paint. “It takes me 
between 40 and 50 hours of work on each 
canvas,” he said. “This limits my output 
to four to six paintings a year. 

“T plan a painting in my head in great 
detail long before I put anything on 
canvas,” he said. “In this way I can work 
even when jogging or doing my laundry.” 

Chestnut dreams of the day when he can 
afford a larger studio of his own. “My 
small apartment doesn’t have enough 
space to work on large canvases.” 
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Flextime 


Recognizing the needs of a changing 
workforce, many state agencies, including 
NJDOT, have responded by trying to be 
more flexible regarding hours of work. 

For several years, NJDOT has partici- 
pated in the state’s authorized program of 
flextime or adjusted hours for its employ- 
ees. At present, the program is in operation 
in 17 units of the Department. 

The flextime program allows employ- 
ees to arrange work schedules to be in 
harmony with family responsibilities and 
personal needs, as well as to accommodate 
operational needs. Such a program pro- 
vides for: 

¢ Core time. The period of time during 
which all employees must be present. 

* Flexible time. The period of time be- 
fore or after the core time in which the em- 
ployees may choose their time of arrival 
and departure, subject to management ap- 


Over the years NJDOTers have donated hundreds of pints of blood to the Mercer Regional 
Blood Center. Regions II and III Headquarters employees can donate in May. 


NJDOT Blood Bank serves regions 


The Department is conducting a blood 
drive in conjunction with the Mercer 
Regional Blood Center that includes a 
mobile unit that will service regional 
offices. 


If an employee cannot donate blood for 
medical reasons, he or she may appoint a 
proxy to serve as a donor. 

The bloodmobile will be at the Region 
Il Headquarters in Newark on Thursday 

An NJDOT employee who donates a May 9, and in Trenton on Friday, May 31. 
pint of blood is qualified to receive blood — Other stops are scheduled for later in the 
for himself and for qualified dependents. year. 
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Two deaths sadden NJDOT 


Thomas McGovern, 64, died on the 
job March 19. McGovern was an 
Electrical Inspector in the Bureau of 


_ Department for 43 years. 

Jerry Kerwin, Manager, Bureau of 
Electrical Engineering, called 
McGovern an outstanding employee. “I 
would assign new electrical engineers to 
work with Tom because he knew the 
job so well,” said Kerwin. “A lot of 
electrical inspectors and engineers 
learned their jobs from Tom. We will 
miss his expertise.” 

McGovern trained his supervisor, 
Tom Betten, when he started with the 
Bureau 15 years ago. “I was always 
confident that when I sent Tom ona 
job, it would be done right the first 
time,” Betten said. 

_ McGovern was also known for being 
the radio man for Rear Admiral Richard 
E. Byrd’s expedition to the South Pole 


following World War II. 
Surviving are his wife, Leona; a 
daughter, Karen; two sons, Thomas 


Electrical Engineering. He was with the _ and Michael; two brothers, five sisters 


and several nieces, nephews and 


cousins. 


Memorial contributions can be made 
to the Deborah Hospital Foundation, 7 
Centre Drive, Suite 10, Jamesburg, NJ 
08831. 

Joseph Ertle Sr., 70, retired Regional 
Construction Engineer, Region 3, died 


- March 16. Ertle began his career with 


the Department in 1948 as a bridge 
inspector. In the mid ’60s he was 
promoted to Supervising Construction 
Engineer, later changed to Regional 
Construction Engineer, for Region III. 
Surviving are his wife, Marie; five 
sons, Joseph Jr., David, George, Robert 


and Thomas; two daughters, Kathleen 


and Mary Beth; a sister and 11 grand- 
children. 


proval. 

¢ A meal period. May be flexible in 
duration and scheduling. 

Flextime does not affect the minimum 
number of hours an employee must work 
on a daily and weekly basis. 

Requests for a flextime program for a 
unit are submitted through Division Direc- 
tors to the Assistant Commissioner for 
Finance and Administration for concur- 
rence. The approval of the Department of 
Personnel is a necessary final step. 

Each flextime program request must 
include: justification relating the requested 
action to the Department’s operational and 
employee needs; statement of impact on 
services to the public; details of the core 
time, flexible time and meal periods; groups 
of job titles, work units and/or work loca- 
tions to be covered by the program; proce- 
dures governing employee participation in 
the program; approval procedures for indi- 
vidual flextime schedule changes; provi- 
sions for giving employees at least two 
weeks notice of termination of the pro- 
gram; monitoring and evaluation proce- 
dures; and name, address and telephone 
number of the program administrator. 

Once a program is approved and imple- 
mented, its modification or termination 
must have the approval of the Department 
of Personnel. 

If you think that a flextime program 
could benefit you, discuss it with your 
supervisor. For additional information, 
ask your Division Director tocall the Bureau 
of Employee Relations at (609) 530-2954. 


—Peggie Allshouse 


Receptionist Maggie Combs examines an exhibit in the Ewing E&O Building lobby 
marking Women's History Month. 


NJDOT marks Women's History Month 


featuring great women in history were 
also on display in regional headquarters. 

The lunchtime seminars were well- 
attended and featured speakers on health, 
life credits toward college degrees, self 
defense, the future of women in the 
workforce and a post-WWII film, Rosie 
the Riveter. 


A series of lunchtime seminars and 
exhibits were held at Headquarters in 
Ewing in observance of Women's History 
Month. 

The exhibits featured photographs of 
many NJDOT women and posters which 
celebrated the contributions of women 
who improved the quality of life. Posters 


Firsts 
¢ In 1870 New Jersey became the first 
state in the nation to use asphalt for 
paving. The job was in Newark. 


The following are some facts and firsts 

of which NJDOTers can be justly proud. 
Facts 

¢ 2,896 miles of roadway were 
restriped during 1990. 

¢ In 1891 New Jersey became the first 
state in the union to grant monetary aid 
for road building. 


¢ 11,055 signs were fabricated by the 
NJDOT sign shop during 1990. 


¢ During 1990 1,780 raised pavement 
markers were installed on highways. 


¢ The first cloverleaf in the US was 
built on Routes 1 & 35 in Woodbridge. 
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Recycling shows 
steady growth 


The Headquarters Complex recycling 
program is four months old and, like any 
infant, it still has room to grow. 

Since beginning the program, the 
Department has collected six tons of 
newspapers, 18,000 pounds of cardboard 
and 7,600 pounds of cans and bottles. 
These materials were hauled to recycling 
facilities instead of going to waste ina 
landfill. 

“Initially, we found that some people 
were not cooperating or were forgetting to 
carry their refuse to the proper container,” 
said Joseph Acerra, Manager, Bureau of 
Facilities, Management and Operations. 
“There has been some improvement since 
the program began, but Headquarters staff 
can still do better.” 

Acerra said that the major problems 
occur in common areas, such as the 
cafeteria and the lobbies, where people 
still toss styrofoam and other non- 
recyclable materials into containers 
marked for cans and bottles. 

The Facilities Management staff also 
request that cardboard boxes be broken 
down or folded when placed in the 
designated areas because whole boxes 
take up room and are harder to handle. 

Recycling containers in the Annex 
Building, which will be reoccupied this 
spring, will add to the tonnage now being 
collected. 

The Headquarters recycling program, 
launched by Commissioner Downs last 
fall, received high marks from the 
Department of Environmental Protection 
for its aggressive campaign. 

“The key to continued success is the 
cooperation of each employee,” Acerra 
said. “If we all do our part the program 
will succeed.” 
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